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Policy 3 
Type: Board of Directors Policy 

Name: Board Manager Relationship 
 
All Board authority delegated to the staff is delegated through the President and Vice 
President, unless proscribed within the By-laws, so that all authority and accountability of 
staff, as far as the Board is concerned, is considered to be the authority and accountability 
of the President and Vice President.  
 
Only decisions of the Board, acting as a body, are binding upon the Managers.  
The Board will provide staff, through the President and Vice President with broader 
objectives of the Frost Student Association through the mission statement and policies, 
which will focus on more specific areas of focus and outcomes called “ends”.  
 
As per the aforementioned direction, each Manager’s overall responsibilities are to ensure 
the effective and cost effective implementation of programs and initiatives to the members 
of the Frost Student Association.  
 
Decisions or instructions of individual Board members, Officers, or committees are not 
binding on any Manager, except in rare instances when the Board has specifically 
authorized such exercise of authority.  
 

In the case of Directors committees or members requesting information or assistance 

without Board authorization, any Manager may refuse such requests that require, in her/his 

judgment, a material amount of staff time or funds or is disruptive 


